We Help you

comply with Corporate

social responsibility

It provides an assessment of the impact of an
organization’s Non-Financial objectives through
systematically and regularly monitoring its
performance and the views of its stakeholders. It
is particularly useful for non-profit organizations
because of the importance of their social
objectives.

= Evaluate their impact on stakeholders

e Determine how well they are living up to
the values they espouse.

< Improve their strategic planning process
by identifying potential problems before
they come up; and

e Increase their accountability to the
groups they serve and depend on.

= Assess the physical and financial gaps
between needs and resources.

= Increase efficacy and effectiveness

e Scrutinize various policy decisions,
interests and priorities

= Enhancing governance and strengthening
transparency in local bodies.

Most people will agree that understanding the
end-user experience is beneficial, but ironically
many companies dont have the right tools to
perform adequate end-user monitoring. We at
Pinkerton review the Pre disbursement & Post
disbursement financial review of the organization
which includes Review of audit report,
Compliance status, Legal status, Governance
structure and various procedures (including
project expense approval, recording and
monitoring).
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